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Part 1 
Do you think the unique culture of Zappos will help or hurt the company in the long run? Explain and provide specific examples, where applicable
In the long term, Zappo business strategy will be significant since appropriate customer service is critical to increasing the company’s sales volume. Currently, most clients prefer online shopping, thus training workers on how to interact with the clients through the organization’s online platforms is a crucial business strategy that will be beneficial. Customer satisfaction can easily be attained through the development of appropriate organizational culture. It is fundamental to improving the market share of a corporation. Therefore this strategy is effective and workable for the organization. Additionally, the provision of discounts and incentives on various commodities are significant customer experience the organization has implemented, making more than seventy-five percent of the company’s clients, the return customers. Therefore, Zappo’s strategy is crucial to attracting a large number of customers hence increasing its share in various market segments.
Do you think more companies in the future will follow this model? Why or why not?
Yes, most business organizations should follow Zappo’s business model since appropriate customer service strategy will enable many companies will attract more clients and increase their market share, which will improve their sales turnover. This can be achieved by providing incentives such as free dental and health care as well as the provision of discounts and after –sale services such as transportation, and installation of technical commodities. Additionally, companies should establish appropriate employee motivation structures to increase efficiency in production and service delivery.
In your opinion, what company today could benefit from this unique strategy? Explain your rationale
In my view, Amazon Company can benefit from this Zappo unique strategy. This is because last year I shopped some electronic commodities from Amazon’s online store and I was promised the shipment would take only two days. However, Amazon did not honor their end two-day shipping bargain. After the two days, I called their customer service team, and they claimed that products are leaving in their retail outlets and warehouses late as well as delayed in packaging facilities. In my opinion, the company's customer service is poor because they did not provide any explanation concerning the shipment delays. Hence they should adopt this unique strategy to improve their customer service and customer satisfaction.
Part II
How does organizational culture impact the change process?
The prospects of management change process usually inspire the resistance of employees and other stakeholders automatically. This often occurs since change threatens to cause disruption the way employees are used to performing their tasks and duties in their corporate or individual capacities. Organizational culture is an essential component in hindering or enhancing the implementation of change successfully in the form of management strategy implementations. Each change element with a company demands that all the stakeholders within the corporation change their conduct to appropriate align to the new management strategy as well as manage the proposed changes effectively.
The success of any change process solely depends on the part of the match between the organizational culture and the employees. This because company values usually determine how employees behave within the company context. Therefore, managers need to accurately comprehend the culture of the company to direct business operations appropriately and productive manner as well as avoid unnecessary disruptive influences of having workers who are not committed towards the achievement of organization’s goals. Hence, having aligned and positive organizational culture benefits the company in several ways. On significant benefit is high productivity. The disruptive impact of hiring employees who do not share the common set goals, mission, vision, values as well as a commitment as espoused by the company will automatically weaken the chain of bonds and links.
Reflect on your experience dealing with change. Explain whether you are naturally open to change or whether you resist change.
On my standpoint, have encountered ideas acceptable and not acceptable. For instance, I worked in the aerospace company in the logistics department and organization adopted the enterprise resource planning (ERP) system to consolidate all the functions of the organization into a single system. At first, as employees, we resisted the change because of the lack of understanding among the employees, imperfect communication process, and technological capacities. However, the company handled the resistance through by providing adequate training of employees on how to ERP system, and every person accepted the change. 
Based on your experience with change, explain how management helped or hindered the change process
The management hindered the change by not communicating appropriately, not training the employees on how to implement and use ERP system, limited resource allocation for implementation, and poor managerial style and attitude.On the other hand, the management enhanced the change by dealing with the resistance factors such as providing adequate training of employees on how to ERP system, and every person accepted the change.
